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A letter from the CEO

Ahmed Alhawas
Chief Executive Officer
ADVANCED SECURITY SOLUTIONS I.l.c

Dear Sirs,

At Advanced Security Solutions we believe in People & Values.

This slogan is not just a tag line. It is a way of living.

An attitude we are practicing for 20 years now. 20 years during which we always put forward our
team withoutwhom it would be impossible to reach our current footprint as a Security Solution & Contracting
Services provider.

A "HIT" team whose main objective is customer satisfaction through:

® Honesty: we deliver what we promise.

e Integrity: we stand behind what we say, we take responsibility & accountability of our decisions.

e Trustworthy: we ensure we always do the right thing.

A multi-discipline engineering “HIT” team dedicated to providing superior Security Solution & Contracting
Services, operating in full transparency and governance under a Board of Directors which regulates the Group’s
orientations and practices.

Our aspiration is to become a sustainably growing and profitable Security Solution & Contracting Services provider
through building effective and efficient operations in identified markets and to consolidate Advanced Security

Solutions as a recognized brand in all our fields of activities in Qatar.

Sincerely,
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1. Our History

The history of Advanced security Solutions is interwoven with the development of the Security industry in Qatar
on the one side and the Middle - East, Africa & Central Asia on the other. Throughout its two decades of history,
the team has successfully designed and executed hundreds of projects in the territories we cover.

2. Our Mission

Our purpose is to positively impact lifestyles of the communities we serve through consistent, timely, quality,
efficient and value added delivery of engineered, innovative, and tailor-made technology solutions that constantly
exceed expectations.

We uphold the recognition of advanced for its excellence in human value practices and commitment to its
customers for generations to come.

3. Our Vision

Our aspiration is to become a sustainably growing and profitable engineering & security management solutions
provider through building effective and efficient operations in identified markets and to consolidate ADVANCED
SECURITY SOLUTIONS as a recognized brand in all our fields of activities in our target countries.

4. Our Core Values
Our core values are translated into every aspect of our business.

¢ Integrity: We trust and can be trusted.
Integrity is the guiding principle in our business interactions. It is an unconditional commitment to respect the
trust of clients and employees alike. We stand by what we say and take accountability on every decision we make.

¢ Quality: We always strive for the best.
Delivering optimum quality services is a must. We do not aim to meet customers’ expectations. We aim to exceed
them.

e Human capital: We believe in our team.
Our most valuable asset is our team. We cherish a learning culture and nurture the potential of our employees.

e Innovation: We will always find a way.
Our company strives to continuously come up with solutions that create value for customers. We empower
employees and embrace innovative developments in all our business processes.

e Sustainability: We respect our environment and community.

Our company cares for the environment. Conserving valuable resources is one of our many environment-friendly
strategies. Maintaining sustainable operations is also part of our strategy to continue serving our community for
many generations to come.




6. Our Skills

Our team of engineers, designers, draftsmen, and construction managers cultivate Advanced Security Solutions’s
success with their multidisciplinary expertise in the complete process of tertiary and industrial facility design and
construction. Our team’s specialized skills are manifested from design review through project management to the
final delivery of turnkey projects. Most of our senior engineers and staff have acted as project managers, both
in-house and for various international customers interfacing with other engineering firms and contractors

7. Our Drivers
A result oriented approach — through an efficient and “can do attitude”. It is driven by:

e Excellence and efficiency — through proper thinking, planning and implementation.
e Team Work — an open exchange of information and resources with our clients.

e Professionalism — a fully “focused on the job” approach.

e Adaptability — a receptive approach to customer needs.

e Diversity — through a team that is built around diverse cultures.

e Innovation — research and a creative approach to problems and solutions.

e Learning — technical and managerial training of our team.

8. Our Customers:

ADVANCED SECURITY SOLUTIONS serves clients from industries accross the board including

o A X T &« © Y o

Hospitality Real Estate Industry Medical Education Government  Military = Banks

-

Retails




9. Our Corporate Citizenship

At ADVANCED SECURITY SOLUTIONS “Corporate Citizenship” really means developing mutually beneficial,
interactive and trusting relationships between the company and its many stakeholders: employees, customers,
communities, suppliers, governments and investors through the implementation of the company’s strategies
and operating practices. We treat all of the company’s stakeholders and our natural environment with dignity
and respect. We firmly believe that good corporate citizenship has an impact on the success of our business. Our
‘Corporate Citizenship” forms the basis of the way we operate.




"|We are People.
We are Talents.
We are Knowhow.
We add Humanity
to State of the Art
Technology.”
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Security Management Systems

Advanced Security Solutions specializes exclusively in surveillance technology from cameras to video management
software. We aim to deliver truly integrated and compatible solutions to meet the needs of increasingly demanding
market.

Advanced Security Solutions is a recognized provider of IPCCTV systems designed to protect sites against danger,
damage, loss, and crime. Our team implements structures and processes according to the security standards and
requirements of each project.

Advanced Security Solutions success stems from its dedication to providing customers with proven professional
services that simplify procedures, ensure transparency and provide cost-effective solutions. As such, the company
focuses on delivering tailor-made designs and installations, developed with quality-centric workmanship. Advanced
Security Solutions technical support teams provide round-the-clock services but we also offer comprehensive
training to clients enabling them to have complete ownership over every system we install.

Our broad range of engineering services and solutions include:

e Design

e Design review & audit.

e Systems re-engineering following review and audit
e Equipment specifications

e Project cost estimation

e Planning and scheduling

e Project management

* Inspection/QA/QC

e Operator training
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2. Projects List

Qatar

Bank Audi LLC - Corporate Banking and Head Quarters
Engineering, Supply & Installation of Electrical & Low Current Works
Central Municipal Council Doha HQ - Qatar Municipality
Engineering, Supply & Installation of Conferencing, Interpretation & Audio Video Systems
Lusail Car Park - QDVC

Engineering, Supply & Installation of Temporary Electrical Works
Private Residential Villa - Sheikh Khaled

Engineering, Supply & Installation of Electrical Works

The Pearl Qatar - QDVC

Engineering, Supply & Installation of Landscaping Lighting

Four Seasons Hotel - FOUR SEASONS HOTEL

Engineering, Supply & Installation of a CCTV System

Al Misnad Building -

Engineering, Supply & Installation of Low Current Works

The Gate Development Tower - MAN ENTREPRISE

Engineering, Supply & Installation of Low Current Works

Lehsaynia Military School - Amiri Guards Shooting Range - KEO INTERNATIONAL CONSULTANTS
Engineering of Low Current Works

Nikki Beach Hotel Resort - KEO INTERNATIONAL CONSULTANTS
Engineering of Low Current Works

AHLI BANK QSC - AHLI BANK QSC

Engineering, Supply & Installation of IP CCTV Works

Guy Savoy Restaurant - LEAD CONSTRUCTION
Engineering, Supply & Installation of Low Current Works
Qela Boutique - LEAD CONSTRUCTION

Engineering, Supply & Installation of Low Current Works
Mechaal Residence - Mr. Mechaal BAHNAM

Engineering, Supply & Installation of Low Current Works
MALL OF QATAR - KEO INTERNATIONAL CONSULTANTS
Engineering of Low Current Works

GlobeMed Offices - LEAD CONSTRUCTION

Engineering, Supply & Installation of Access Control System
Hilal Villa - LEAD CONSTRUCTION

Engineering, Supply & Installation of Lighting Control System
East India Company - Octagon Qatar

Engineering, Supply & Installation of Lighting Fixtures & Lighting Control System
Dahlak Island - QDVC

Installation of MEP Systems

Sheraton Hotel - UCC

Engineering, Supply & Installation of Audio Video Systems
Dafna Villa - UCC

Audio System

Brazilian restaurant - UCC

Audio system, CCTV, SMATV

Melia Hotel - restaurant - AL ZAEEM-QATAR

Audio system




Coppacabana restaurant - LEAD CONSTRUCTION
Audio System

Al Muftah Jewelry - LEAD CONSTRUCTION
Access Control, Intrusion Alarm, Audio system

Curio Hotel - UCC

Audio Visual, Digital Signage, IPTV

Al Jassassiya South House - UCC

SMATV, Audio

Private Engineering Office - Head Office - PEO

IP CCTV system

Private Engineering Office - Archive Office - PEO
IP CCTV system

Globemed Offices 3rd & 23rd Floors - LEAD CONSTRUCTION
Access Control

Zahr El Laymoun - LEAD CONSTRUCTION

IP CCTV system

Zahr El Laymoun - LEAD CONSTRUCTION

IP CCTV system

Al muftah jewerly - Qatar Mall

Access Control System

Breakfast Club Café - LEAD CONSTRUCTION
Audio system & IPCCTV

Seero Fi Alardh Caroussel - Strabag

Stage Lighting Lighting system

Workers Hospital - Contraco

IP CCTV system

Five stars Medical clinic - Moubarak el Nouaimi
IP CCTV system

Alrayyan Media & Marketing Co.

IP CCTV system, Access Control, IPTV, Structured Cable System
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Office # 1. Sharq Capital Building,
C-Ring Road, Doha, Qatar.
+974 44655854 - = +974 44650386





